Office of the Presivent of the Philippines

Diliman, Quezon City

\ Management
GOVERNANCE COMMISSION ﬁ =T
CG FOR GOVERNMENT OWNED OR CONTROLLED CORPORATIONS
G 3/F, BDO Towers Paseo, 8741 Paseo De Roxas, Makati City, Philippines 1226 R vviuvcom
16 February 2024
HON. RALPH G. RECTO
Secretary, Department of Finance (DOF) PHILIPPINE CROP INSURANCE CORP
and PCIC Chairperson NN 7

HON. JOVY C. BERNABE ) W \
President n < \j FEB 19 2024 || | } |
PHILIPPINE CROP INSURANCE CORPORATION (PCIC) } Y , 1 } I{ /]
7t Floor, Building A, NIA Complex, EDSA AN Ll J U/

1 BY: s {

RE: TRANSMITTAL OF 2024 PERFORMANCE SCORECARD 6 (/}/é

Dear Secretary Recto and President Bernabe,

This is to formally transmit the 2024 Charter Statement and Strategy Map (Annex A) and
2024 Performance Scorecard (Annex B) of PCIC. The same is to be posted in PCIC’s website,
in accordance with Section 43 of GCG Memorandum Circular (M.C.) No. 2012-07."

The PCIC-proposed Charter Statement, Strategy Map and Performance Scorecard
submitted through letter dated 27 October 20232 were MODIFIED based on the discussions made
during the Technical Panel Meeting (TPM) held on 28 November 2023 and evaluation of
documents submitted through correspondence dated 13 December 2023,® 08 January 2024, 18
January 2024,5 and 23 January 2024° respectively. The scorecard was then finalized during the
Performance Target Conference (PTC) held on 16 February 2024.

We remind PCIC that Item 6 of GCG M.C. No. 2023-017 requires GOCCs to submit its
Quarterly Targets within 15 calendar days from receipt of the GCG-approved Performance
Scorecard. Moreover, Iltem 7 of the same Circular directs GOCCs to accomplish the requisite
Quarterly Monitoring Reports detailing its progress in accomplishing its performance targets. The
Quarterly Monitoring Reports should disclose substantial changes in circumstances that were
_ unforeseen during the TPM that may affect the timely achievement of targets.

FOR PCIC’s INFORMATION AND COMPLIANCE.

Very truly yours,
ATTY. MARIUS P. CORPUS /
Chairperson
‘c':%iﬁc_.
KEITH F. HOSAKA ATTY. GE INE MARIE B.
Commissioner BERBERABE-MARTINEZ

Commissioner

' Cobe oF CORPORATE GOVERNANCE FOR GOCCs, dated 28 November 2012.

2 Officially received by the Governance Commission on 27 October 2023.

3 Officially received by the Governance Commission on 14 December 2023.

4 Officially received by the Governance Commission on 08 January 2024.

5 Officially received by the Governance Commission on 18 January 2024.

6 Officially received by the Governance Commission on 23 January 2024.

7 PERFORMANCE EVALUATION SYSTEM (PES) FOR THE GOCC SECTOR, dated 19 January 2023.
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