GOVERNANCE COMMISSION NS

ForiL GOVERMMEN oW T Al TiURmmnlEd

UF; B0 Towsrs Faseo #7414 Paseo De Honss, Makath Ciky, PhEIpENES V228 e
27 December 2022

MR. BENJAMIN E. DIOKNO

Chairperson and DOF Secretary
ATTY. JOVY C. BERNABE

[
PHILIPPINE CROP INSURANCE CDMMIEE!DN .
7% Floor, Building A National Irrigation Administration(NIA) Complex,

EDSA, Diliman Quezon City,

RE : VALIDATION RESULT OF 2021
PERFORMANCE SCORECARD OF pPCIC

Dear Secretary Diokno and President Bernabe,

L

This is o formally transmit the validation result of PCIC's o021 Performance
Scorecard. Based on the Governance Commission’s valigation of the GOCC's documentary
submissions, PCIC gained an overall score of 86.70% (See Annex A). The same is to he
posted on PCIC's website, in accordance with gection 43 of GCG Memorandum Circular
(M.C.) No. 2012-07 .

in relation to the grant of 2021 Paﬁurmance-ﬁased gonus (PBB) to eligible officers
and employees, pCIC failed 10 satisfy the requirements of GCG M.C. No. 2019-02,°
particularly the achievement of a weighted-averags score of at least g0% in its 2021
performance Scorecard. In this regard, the Board is reminded that any unilateral action t@
release the PBB will be considered as & violation of the Board's fiduciary duty to protect the
assets of the GOGCC as provided under Section 19 of Republic Act No. 101493

Consequently, pursuantto GCG M.C. No. 201 8-04,* failure for the PBB means that the
Appointive Members of the Governing Board of ECC shall not be qualified t© receive the
Ferfﬂnnance-aased incentive (PBY).

For PCIC’S INFORMATION AND GUIDAMCE.

\ery truly yours,

Justice ALE Ul
¢ Chairpers
) _— I,
ATTY. GID V. MORTEL, D"Bé!" ATTY. GERALDINE MARIE B.
Commissioner EERBERAEE—MART!NEZ
Commissioner

cc: The Resident Auditer - PCIC
B

'ECodg of Corporate Governance for GOCCs, dated 28 November 2012
2 Interim Performance-Based Bonus (PBB) dated 25 July 2019,
GOCC GOVERNANCE ACTOF 2011

4 interim Performance-Based incentive (PBI) S - i
o for the Years Thereafter (PBI) System for Appointive Directars of GOCCs covered by GOG for 2016

“Upholding a Transparent and Responsive GOCC Sector for the Filipino People”




Annex A

PHILIPPINE CROP INSURANCE COMMISSION (PCIC)
Validation Result of 2021 Performance Scorecard

Component Target Submission GCG Validation
Rating Suppaifing GCG Remarks
Objective/Measure Formula Weight Sysiain 2021 Actual  Rating' Score Rating Documents
SO 1 | Protect Investment in Farming and Fishing by Farmers, Fisherfolk and Other Agricultural Stakeholders
_
b a 2021  Executive
{ Summary
= iciial b. 2021 Higlights of
T Absolute 5 ctua Regional
< SM 1 | Amount of Caver (B M) Ariotint 15% Target) 79,450 | 110,005.79 - 110,095 15% Operations per Target exceeded.
W Insurance  Lines
7] and per Program
for CY 2021
Subtotal _ 15% 15%
SO 2 | Expand the Number of Farmers and Other Agricultural Stakeholders Insured
%
1
w
o
)
- Total number of a 2021  Executive
Share of small farmers and it Summary
< d fish S
b fisherfolk with agricultural i Em.ﬂu“_ (Actual 2021 Hipkohts ok -
~ | SM2 | insurance to total number of e 0% Targety | 26:70% 30.8% - 30.80% 0% el o ey T
& farmers and fisherfolk increased number o peratiors  per | purposes only.
w (in percent) farmers and Insurance  Lines
= fisherfolk listed in and per Program
o RSBSA for CY 2021
3
(&

 There was no indicated rating in the submission of PCIC.
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Validation Result of 2021 Performance Scorecard (Annex A)

Component Submission GCG Validation .
Suppating GCG Remarks

Objective/Measure Formula Weight Actual Rating' Score Rating Documents

SM 3 | Mumber of Subsistence Farmers Enrolled
a,2021 Ixecutive
Summary
b. 2021 Himlights of
i 6192 | 2458588 2,458,588 |  20% negue Tari ded
a, Fully Subsidized 20% 212619 A58, - A, Operations per arget exceede
Insurance  Lines
and per Program
for CY 2021
_b__nm_.hm_. number _u..m A._m_.n.w__-_m_ ___
subsistence Target)
farmers a.2021 Executive
Summary
h.2021 Higlights of
| bsidized 10% 550,000 | 898,952 . | 853870 | 10% Regional Target exceeded
b, Partial/ Non-subsidize | : Operations per
[msurance  Lines
and per Program for
Y 2021
S0 3 | Raise Satisfaction Level for Insurance Products and Services Among its Clients
hm:_mwm%w 22021 POC CSS
which gave at _”.ﬂm__mmwrh 5 _._HME_ _w.wmm__n.ﬁmm i
Percentage of Satisfied least a a9, 93 01% ) 93.01% 10% A lished Acceptabl
SM 4 Customers wmc stactory 10% 0% = if less O1% o mmmqn%n. ne CCeplable.
qw.ﬂ__:amuﬂw%_ than 80% Questionraires
respondents




sS04

Component

Objective/Measure

Formula

Expand partnership for Agricultural Insurance

Weight

Rating
System

Submission

Actual

Rating’
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Validation Result of 2021 Perfornance Scorecard {Annex A)

GCG Validation

Score

Rating

Suppoiting
Documents

GCG Remarks

MNumber of
LGUs with List of LCUs that
Proportion of LGUSs with established Provided Sewvices fg,
established partnerships for the | partnership for Actual / a0.45% vis-a-vis e total _ .
SM 5 | implementation of agricultural the 0% _HEEE 95% il m,_w_ - | 9041% 0% | number of LBUS from mmﬁ o5 M_ﬂ:_aza
insurance to the total number of | implementation { ! the Philippine | PYPP y
LGUs (%) of agricultural Statistics  Authority
insurance/ Total (PSA)
number of LGUs
Subtotal 40% 40%
SO 5 | Increase Revenue Generation and Ensure Financial Stability
. Statement of
Percentage of utilized (Actual / 100% 100% Albotment Olfigations;
: _ Utilized Budget [ a 3 o Disbursements, and
BME | Ceyemment PYSTUITL LRSS | 106 Redeived 15% | Targety | 0% | 350000y | T |(@soo00)| '° | balances (SAODB) |Acceptabie
ki Quarter Erding 31
L December 2021
(] _
= Absolute ; (Actual / - 2021 COs  Audit
M SM 7 | EBITDA (R M) At 5% Target) 569.23 387.396 331.82 4.28% Report Target not met.
= . a. PCIC Board
Board- | oNcyon Resolutin  No. .
Alor | Aproved | TERSEERCE 2021-08¢ The creft palky o
i : ; " ! ra k _ b. Reinsuraice remnsurance was n
SM8 | Policy on Reinsurance Milestone 2.5% Nothing %Mnmﬂ Mﬂ ready for 0% Treaty lor Non-|approved by the
=2 presentation Crop Agricultural | PCIC Board,
to the Board Asset  nsurance
with National

*

\
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Validation Result of 2021 Performance Scorecard {Annex A)

Component Submission GCG Validation S ]
Uppaming CG Remark
Objective/Measure Formula Weight mxm_,_:m Actual Rating Documents 2 2
ystem
Reinsuraice
Corporathn of the
Fhilippines
Subtotal 22.5% 19.28% |
S0 6 | Improve Efficiency and Effectiveness of the Systems and Procedures for Implementing the Agricultural Insurance Programs
8M 9 | Number of Documented Procedures Revised
Revised
PCIC
Manual of
Operations . Chronology of
for Rice and Events on the
o Comn updating of the
Ty] approved by FPCIC Cperations
a Board- | the Board, Manual
m Approved drafted . Draft Manual of
N_ P Revised _w____m::wm of mnma_,w:ﬂwrw_.w: (a) M:m FCIC Manual of
| _ o erations redit and Lifetime erations was not
Z a, PCIC Manual of Operations Milestone 2.5% nothing PCIC ..m: High 0% A (b} m%_uacma by tha
i Manual of Value Fisheries PCIC Board in 2021,
z Operation Crops, Insurance, ()
5 Livestock, High-Vale Crops,
Fishenes, {d) Livestock, (e)
Non-Crop non-crop
Insurance insurance, {f) Rice
and Credit and Corr
and Life
Term
Insurance
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Formula

Target

2021

Submission

Actual

Rating!
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Validation Result of 2021 Perfornance Scorecard (Annex A)

GCG Vall

Score

n

Rating

Suppoting
Documents

GCG Remarks

Board- a. Chronology of
Approved | Procedure Events on the
Revisited | @n Handling updating of | No documents were
. All or Complaints Frocedurz on m:uﬂ&mn o
e b Miestone | 25% | nommg || oo | drafted - - 0% Handiing  of |substantiate the
o . ready for Complairs reported status
Handling | presentation b. Draft Pocedures |report.
Complaint | to the Board on Handling
8 Complairts
Board-
Approved ﬂ_.owm%:nm
Revisited | pracessing The.. procedure. on
c. Procedure on Processing of . All or Procedure | of Claims the HrOaRSHd of
sk Milestone 2.5% ; - - 0% - complaints was not
Claims nething oh drajted, approved by the
Processin | Teady for
q of presentation PCIC Board.
Claims to the Board
Mumber of
complaints
“ﬂmmn_ﬂmmm“ﬁﬁ Target not met.
Percentage of complaints "___._._.m_”_“_._m___ Total (Actual / PCIC Cluarterly | A total of 326 out of
SMA10 | resclved within the prescribed NE 2.5% Target) 100% 93.68% - G93.68% 2 .34% Monitoring feport per | 348 complaints were
timeline complaints Regional Ofice resolved within the
recaiad Wit prescribed timeline.
complete
documents
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Validation Result of 2021 Performance Scorecard (Annex A)

Component Submission GCG Validation
: Suppoting GCG Remarks
Objective/Measure Formula Actual  Rating' Score Rating Documents
Number of
claims settled
within the Target not met.
prescribed PCIC o A total of 246.063
. oo b rterly
Percentage of claims processed | timeline / Total o (Actual / a &7 T7T% " i i out of 510,656
S within the prescribed timeline number of ¢k Target) 1o T - _ S.08% Mnﬂﬂﬂwﬂﬂmﬂwn: L claims Were
complaints o4 . processed within the
received with prescribed timeline.
complete
documents
2.150 50012015 for
All or ISO 150 offices in NCR and
SM 12 | 150 9001 Certification Milestone 2.5% Nothing Recerifica | Recerificat - 2.5% Regions |la Xl Acceptable
ilo]} on b Audit Report from
the third-rarty
Subtotal 20% 8.92%
SO 7 | Enhance the Human Resource Management
a.Executive
Summary of
Number of Campetercy 161 out of 191
incumbents 5 wwwmﬁmami for €Y | plantila  personnel
Percentage of employees with meeting the or . ) 84 0% . . met the required
SM13 | required competencies met required s Nothing By (80t s 25% b nn:._ﬁcm_am: of he | competencies  of
competencies! mwﬁ:mﬂwmé level | their respective
Total employees sitions,
H c. Samples of self & w2
supervisor
assessmet




Objective/Measure

Component

Formula

Weight

Rating
System

Target

2021

Submission

Actual

Rating’
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Validation Result of 2021 Performance Scorecard (Annex A)

GCG Validation

Score

Rating

Supporting
Documents

d.PCIC Competency- |

Based HF Systems
Manual

e Competercy
Evaluation

GCG Remarks

Subtotal

2.5%

2.5%

Total

100%

86.70%




x Office of the Presivent of the Philippines

Wl GOVERNANCE COMMISSION u

GCG FOR GOVERNMENT OWNED OR CONTROLLED CORPORATIONS
3/F, BDO Towers Paseo, 8741 Paseo De Roxas, Makati City, Philippines 1226

BAGONG PILIPINAS

04 December 2023
HON. BENJAMIN E. DIOKNO W/L ol
Secretary, Department of Finance (DOF)
and PCIC Chairperson
HON. JOVY C. BERNABE
President

PHILIPPINE CROP INSURANCE.CORPORATION (PCIC)
7/F, Building A, NIA Complex, EDSA
Diliman, Quezon City

RE: REVALIDATION RESULT OF THE 2021
PERFORMANCE SCORECARD OF PCIC

Dear Secretary Diokno and President Bernabe,

This refers to the letter of PCIC dated 23 January 2023 for the reconsideration
on the validated ratings of Strategic Measures (SMs) 8 and SM 9 under its 2021
Performance Scorecard.

Upon evaluation, the validated score of PCIC’s 2021 Performance Scorecard
increased from 86.70% to 91.70%. Attached as Annex A is the summary of our
review.

Very truly yours,

ATTY. MARIUS P. CORPUS
Chairperson

EITH F. HOSAKA ATTY. GERALDINE MARIE B.

ommi,ssioner BERBERABE-MARTINEZ
Commissioner

cc: HON. REYNALDO A. REGALADO
Commissioner
INSURANCE COMMISSION

The Resident Auditor - PCIC

1 Officially received by the Governance Commission on 02 February 2023.

Management
System
1SO 9001:2015

www.tuv.com
1D 9105080109

TOVRheinland
\ ERTIFIED ‘
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