PES Form 4
2nd Quarter Monitoring Report

Philippine Crop Insurance Corporation

Component
- - 2nd Quarter
Strategic ijectlve _ Rating Annual Target
(SO)/ Stra:gf\jl:;: Measure Formula Weight System Target Actual
SO 1 | Protect Agricultural Investments by Farmers Fisherfolk and other Agricultural Stakeholders

a1 Amount of Cover (P Million)
S8 M1 | eusided Actual 109 | AcuallTarget) | pog 95407 | P23 24154 P19,940.943
® = Accomplishment ° x Weight e e PR

Sub-total 10%

SO 2 | Expand the number of farmers, fisherfolk and other agricultural stakeholders insured

- Number of Subsistence Farmers Enrolled
14
[T,
(@)
al Fully

a. Fu 5
E Subsidized 15% 3,162,872 1,352,747 1,250,870
X
s
g SM 2 Astial (Actu\fvll'l_'ar:?et)
2 % - x Weig
s ccomplishmen
=
|9 b. Non-

= (o]

g Subeidized 15% 1,105,388 435,740 417,342
(&)




Component
- —— 2nd Quarter
Strategic ijectlve ) Rating Annual Target
(SO)/ Stra:gf\]’:;: Measure Formula Weight System Target Actual
Share of small
farmers and Total number of
fisherfolk with unique farmers
agricultural and fisherfolk
insurance to enrolled / Total o (Actual/Target) " & g
SM3 | total number number of 0% x Weight 4B.70% 1828k 16.70%
of farmers and farmers and
fisherfolk fisherfolk listed
increased (in in RSBSA
percent)
Sub-total 30%
SO 3 | Raise Satisfaction Level for Insurance Products and Services Among its Clients
Number of
respondents (Actual over
who gave at Target) x
Customer Weiaht
X i least 5 eg 0 0
SM 4 | Satisfaction satisfactory 5% 90% 90% N/A
Survey (L59) rating / Total 0% = If less
number of than 80%
respondents
Sub-total 5%
SO 4 | Increase Revenue
a. Percentage
of utilized
w Government Amount of (Actual
% Premium Utilized Budget / 5% [Target) x 100% 40% 41.26%
<Z): Subsidy GPS Received Weight
TH (P Million)
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Component 2nd Quart
nd Quarter
Strategic Objecti .
(SO);aStergltZ OicJISIZ:;?Jre Formula Weight Rating ctnmal Tanget
(SgM) g System Target Actual
SM35 | b. Budget
Utilization
(Actual
Rate (BUR) - (Actual /Target) X
Disbursement — Weight
PS Cost) / 5% 90% 36% 35.63%
(Total COB — o
PS Cost) 0% = If less
than 70%
(Actual
SM6 ii‘;”(gg - A\';':r;gg‘;”;s | 75% | Margetx 2.75% 1.10% 15.42%
Weight
Gross Margin Underwriting (Actual
SM7 | g ¢ Income' / Net | 7.5% [Target) x 20% 20% 56.23%
Premiums Weight
Sub-total 25%
0 SO5 Improve the Efficiency and Effectiveness of the Systems and Procedures for Implementing the Agricultural Insurance
% Programs
n
bl Percentage of Number of 2025
8 systems deliverables
h developed completed / 100% Outsource of | Drafting the Terms
o under the 2025 Total nrijmber of (Actual/Target) accomplishment | the Property | of Reference (TOR)
é SM 8 | component of 2025 5% « Wei h? of the ISSP and Supply | for the Property and
5 the Information Beusrablee e 9 target Management | Supply Management
1] Systems ISSP submittpt)a d deliverables System System
E Strategic Plan to DICT
- (ISSP)

! Net Premiums less Direct Costs



Component

2nd Quarter
Strategic Objective Rating Annual Target
(s0)/ Stra:gﬁ’:;: Measure Formula Weight System Target Actual
Number of
complaints
resolved within
E(frrr?;:\?i?se i the prescribed
sM9 | resolved within timeline / Total 59 (Actualﬂ_'arget) 100% 100% 100%
the prescribed number of x Weight
timeFI)ine complaints
received with
complete
documents
Number of
claims settled
Percentage of within the
claims prescribed
processed timeline / Total o (Actual/Target) o o o
=i 19 within the number of Tk x Weight 100% 100% 41.25%
prescribed complaints
timeline received with
complete
documents
c . Review of chomp_hshed
ompliance to Passs possible qt;estlonnalre/surv;ay
Quality Actual o . . or preparation o
=M 13 Standards (ISO | Accomplishment 5% All or Nething Survelllgnce eansuitant consultants offer
Audit based on .
QMS) Biddin (audit schedule and
9 man hours)
Sub-total 22.5%
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Component 2nd Quarter
Strategic ijective . Rating Annual Target
(SO)/ Stra;ggl\],:;: Measure Formula Weight System Target Actual
SO 6 Enhance the Human Resource Management
Board Approved
Actual 5 ; New
Accomplishment =B All6r Nething Competency Conduct of
Improvement Framework CBHRS re- | Coordinated with the
sM12 | ©on the Establish orientation to CSl on the re-
Competency baseline based update the orienct;zgﬁg é)f the
T Level Actual . on the Board- existing
[ 0
= Accomplishment 2.5% Allgr Nathing approved New framework
8 Competency
g Framework
E Convene
o Technical
Z .
= Development Warking
% and Group
5 . Board- (TWG) to Technical Working
- Implamsation Actual Approved discuss and | Group convened to
SM 13 | of Disaster Risk | , ishment | 25% | AllorNothing | o bf?p Serd vy pr P i
Eesdhrstion gl ccomplishmen ublic Service review the iscuss and review
M Continuity Plan existing the existing PSCP
anagement ublic
(DRRM) Plan S%Nice
Continuity
Plan (PSCP)
Sub-total 7.5%
TOTAL 100%




Prepared by:

~

CLEOFAS MAGNAYE-VENTIC
OIC - Department Manager, PMIO
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ALIAN E. RETAMAR
Acting Vice President, SSG



