Philippine Crop Insurance Corporation

PES Form 4

4th Quarter Monitoring Report

Component 4th Quarter
Strategic Objective (SO)/ . Rating Annual Target
Strategic Measure (SM) Formula Wieigin System Target Actual
SO 1 | Protect Agricultural Investments by Farmers Fisherfolk and other Agricultural Stakeholders
,6 Amount of Cover (P Million)
g * gﬂ@g;dized 5% P94,023.89 P94,023.89 P78,437.299
3 SM 1 ;
- b. Partially Actual 5 (Actual/Target)
g Subsidized Accomplishment o X Weight P362.19 PRgETD P349.922
8 c. Non- o
Snbsidizad 5% P68,855.70 P68,855.70 P62,774.693
Sub-total 15%
SO 2 | Expand the number of farmers, fisherfolk and other agricultural stakeholders insure
Share of small
farmers and Total number of
2 fisherfolk with unique farmers
g agricultural and fisherfolk
_J insurance to enrolled / Total o (Actual/Target) o 5 o
g Skt 2 total number of | number of el x Weight 40.50% 40.50% 4355%
lEI‘J farmers and farmers and
< fisherfolk fisherfolk listed
= increased (in in RSBSA
g percent)
g Number of Subsistence Farmers Enrolled
o
l_
3
SM 3 _ Eull
@ 8 gzbysi e AcconAq‘;tl‘iJ;:ment 15% | (ActualiTarget) | 2,717,608 2,717,608 2,793,851
x Weight
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Component
A - ¢ 4th Quarter
Strategic Objective (SO)/ . Rating nnuai targe
Strategic Measure (SM) Fermula Weight System Target Actual
b. Partially 4
Subsidized 10% 19.890 19,890 18,099
c. Non- 9
Subsidized 10% 1,345,806 942,064 1,401,056
SO 3 | Raise Satisfaction Level for Insurance Products and Services Among its Clients
Number of
respondents (Actual over
who gave at Target) x
Percentage of . Weight
SM 4 | Satisfied st 5% 92% 92% 98.42%
Customers satis actory
rating / Total 0% = If less
number of than 80%
respondents
Sub-total 40%
SO 4 | Increase Revenue
Budget Utilization
lLl’J a. Improved
Z Budget
< | sms Utilization of Amount of (Actual
T Government | Utilized Budget / 4% [Target) x 100% 100% 100%
Premium GPS Received Weight
Subsidy
(GPS)
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Component 4th Quarter
Strategic Objective (SO)/ . Rating Annual Target
Strategic Measure (SM) Ll Weight System Target Actual
b. Improved
Utilization of | Disbursement /
Internally Board approved (Actual
Generated Corporate 4% [Target) x 90% 90% 78.69%
Fund Operating Weight
Budget (both
net of Personnel
Cost)
(Actual
sme |ReumonAsset | Netlncome/ | . [Target) x 2.23%' 2.23% 5.53%
(ROA) Average Assets Weight
; (Actual
SM7 F;é“é;‘ oF Edquity A’\‘/’Sf;ggoé‘;ii/ty 4% [Target) x 8.10%? 8.10% 19.03%
Weight
Gross Marain Underwriting (Actual
SM 8 \ g Income® / Net 4% [Target) x 15.07% 15.07% 20.68%
Ratio
Premiums Weight
Sub-total 20%

! Target subject to recalibration by the Governance Commission once the 2024 Corporate Operating Budget is approved by the PCIC Board of Directors
? Target subject to recalibration by the Governance Commission once the 2024 Corporate Operating Budget is approved by the PCIC Board of Directors
? Net Premiums less Direct Costs
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Component
A T ¢ 4th Quarter
Strategic Objective (SO)/ . Rating nnuai large
Strategic Measure (SM) Rl Wieight System Target Actual
05 Improve the Efficiency and Effectiveness of the Systems and Procedures for Implementing the Agricultural Insurance
Programs
Number of 2024
Percentage of delverablas 100%
completed / .
sysiems Total number of (Actual/Target) SEEOMEISNITE
SM 9 | developed 5% . of the ISSP 100% 100%
2024 x Weight
under the 2024 g target
ISSP Detiarahies per deliverables
ISSP submitted
to DICT
Number of
° comi)laidnts )
A resolved within
g ci::)oerl:\:;:;rewl'?se of the prescribed
O | SM10 | resolved within | imeline/ Total | 5o | (Actual/Target) 100% 100% 100%
@ . number of x Weight
a the prescribed ;
1 timeline complaints
< received with
é complete
E documents
<
Number of
claims settled
Percentage of within the
claims prescribed
processed timeline / Total (Actual/Target) o o 5
SMAT | ithin the number of e x Weight Lo 100% i
prescribed complaints
timeline received with
complete
documents
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~

CLEOFAS MAGNAYE-VENTIC
OIC - Department Manager, PMIO

Component
A | ¢ 4th Quarter
Strategic Objective (SO)/ : Rating nnual Targe
Strategic Measure (SM) Formula Viksight System Target Actual
SM 12 'ngﬁzgggion Accog‘gﬁ?sﬂm ont | 5% | AllorNothing | Recertification | Recertification | Recertified
Sub-total 20%
SO 6 Enhance the Human Resource Management
a
. chn;g:ltiir;cy Improvement | Improvement
ok Improvement on from the from the
>= (current year) — . . . 1.29 (2024)
=3 | SM 13 | the Competency c 5% All or Nothing established established 1.27 (2023)
£ Level empetancy competency competency 27
o baseline ; )
o (previous year) baseline baseline
-
Sub-total 5%
TOTAL 100%
Prepared by: Noted by:
.

/ {

A 91{,;_.. [
ALIAN E. RETAMAR
/ '
Acting Vice President, SSG



