Oftice of the Presivent of the Philippines

GOVERNANCE COMMISSION
FOR GOVERNMENT OWNED OR CONTROLLED CORPORATIONS
3/F. BDO Towers Paseo, 8741 Paseo De Roxas, Makati City, Philippines 1226 BAGONG PILIPINAS

30 August 2024

HON. JOVY C. BERNABE

President PHILIPPINE CROP INSURANCE CORP,
PHILIPPINE CROP INSURANCE COMMISSION (PCIC) T2 /AR TR
7% Floor, Building A, NIA Complex, EDSA, l 1 M \

Diliman, Quezon City |1 SEP ¥ 6 s

RE: VALIDATION RESULT OF PCIC’s 2023 o EQRDS mmeamm‘ﬁjrr
PERFORMANCE SCORECARD —,&_’:"‘ s

Dear President Bernabe,

This is to formally transmit the validation result of PCIC’'s 2023 Performance
Scorecard (Annex A), where PCIC obtained an overall score of 90.30%. The same is
to be posted on PCIC’s website, in accordance with Section 43 of GCG Memorandum

Circular (M.C.) No. 2012-07."

FoR PCIC’s INFORMATION AND GUIDANCE.

Very truly yours,

M

ATTY. MARIUS P. CORPUS
Chairperson

ATTY. GERALDINE MARIE B.
BERBERABE-MARTINEZ
Commissioner

cc: COA Resident Auditor — PCIC

giEE e fmw ~ARCe datad 28 Navember 2012.




PHILIPPINE CROP INSURANCE COMMISSION (PCIC)

Validation Result of 2023 Performance Scorecard

SOCIAL IMPACT

CUSTOMERS/STAKEHOLDERS

Component

Objective/Measure

Formula

Weight

Rating
System

PCIC Submission

Actual

Rating

GCG Validation

Actual

Rating

Supporting
Documents

ANNEX A

GCG Remarks

SO1 | Protect Agricultural Investments by Farmers, Fisherfolk and Other >m1n:._E3_ Stakeholders
Amount of Cover (# Million)
23 E tive
a. Fully Subsidized 5% PO0,330.50 |  P79,143.98| 4.38% | P79,143.98| 4.38% wmhswmoc _
: (Actual / 2023 Highlights of
S Pl Actual 5% | Target)x £329.25 P242.99 | 3.69% P242.99| 3.69% | Rewional Targel not mek
Subsidized Accomplishment : gl
Weight Operations per
;s Insurance Lines
c. Non-Subsidized 5% £66,512.14 P48,379.23 | 3.64% P48,379.23 | 3.64% and per program.
Sub-total 15% 11.71% 11.71%
SO 2: | Expand the Number of Farmers, Fisherfolk and Other Agricultural Stakeholders Insured
For monitoring
Share of small I
farmers and ,cﬁ”_ﬁ mrm::ﬁwﬂmwm 2023  Executive e i gl s
fisherfolk with m:%mm:m:ﬂo_w Summary; ' PCIC is reminded to
agricultural Enrolled / Total (Actual / 2023 Highlights of maintain a more
SM 2 insurance to total :qocm f 0% Target) x 36% 41.12% 0% Unverifiable 0% Regional reliable database as
number of farmers ﬂca ' oa Weight Operations  per | thisis crucial in
. g n otal rarmers
_=oamm~8 (in ]| pepsa and perprogram. | 4 feherfolk listed
percent) under the RSBSA.
Number of Subsistence Farmers Enrolled
a. Fully Subsidized 15% 2,521,540 2,797,048 15% 2,797,048 15% www%wmﬁam Target exceeded
Actual / 2023 Highlights of
SM 3 . Actual ﬁ 3 Highlig
2 %mﬂ«% < Accomplishment | -6:25% qﬂm_mwﬂx 18,081 13,600 4.70% 13,600 4.70% wmm_oﬂ.m_ i
e T En Target not met
Insurance Lines
c. Non-Subsidized 6.25% 1,305,240 1,099,079 5.26% 1,099,079 5.26% | and per program.

W
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Validation Result of the 2023 Performance Scorecard (Annex A)

g g Supporting
Component PCIC Submission GCG Validation Daehin e e GCG Remarks
FEIR : Rating y :
Objective/Measure Formula Weight Actual Rating Actual Rating
System
Raise Satisfaction Level for Insurance Products and Services Among its Clients
Number of 2023 CSS Final
respondents ._A.>oﬁ:w_ / Report as
arget) x ;
Percentage of é:o_%mmhm al <<mmq@2 nﬂmmwﬁ ibed by
SM 4 | Satisfied st tory 5% 92% 97.49% 5% 97.49% 5% | ARTA Target Exceeded
Customers rating / Total 0% = if less Ten (10) mm__,.:ﬂmm
number of than 80% of accomplishe
respondents CSS.
Sub-total 32.5% 29.96% 29.96%
SO 4 | Increase Revenue
Budget Utilization
DBM-approved
Corporate
Operating Budget
P t f o
£ CM_JONMm e o Statement of
Caverariont Amount of Appropriations
Bt Utilized Budget / 5% 100% 100% 5% 100% 5% Allotments, Target met
; GPS Received Obligations,
SOy Disbursements
SM 5 Million) (Actual / ,
Target) x and mm_m:om..m
Weight (SAAODBDB);
2023 COA AAR,
Notes to the FS
2023 DBM-
b Disbursement (Actual approved
Rate of Disbursement — 2 o o 5 Corporate Target met
Internally PS Cost) / Total S b & 2 90.14% Y% Operating Budget; g
Generated Fund | COB — PS Cost) Statement of
Cash Flows.




INTERNAL PROCESS

Objective/Measure

Component

Formula

Weight

Rating
System

PCIC Submission

Actual

Rating

GCG Validation

Actual

Rating

PCIC|Page3of5s
Validation Result of the 2023 Performance Scorecard (Annex A)

Supporting
Documents

Submission to the
ICRS as received

GCG Remarks

by the COA.
2023 COA AAR /
Return on Asset Net Income / ] o c=mcn_.ﬁma By T tE ded
SM 6 (ROA) Avirsgs Assels 5% qmﬁmc X 6% 9.16% 5% 9.16% 5% submitted to COA. | Target Exceede
Weight Computation of
ROA.
2023 COA AAR/
Return of Equity Net Income / et C:mc.a_ﬁma i T tE ded
SM 7 (ROE) AT it 5% Target) x 16% 33.19% 5% 33.19% 5% submitted to COA | Target Exceede
Weight Computation of
ROA.
Sub-total 20% 20% 20%
SO 5 | Improve Efficiency and Effectiveness of the Systems and Procedures for Implementing the Agricultural Insurance Programs
Number of 2023 DIGT-approved
deliverables 100% ISSP;
Percentage of completed / Chcual moooavzmsam User-Acceptance
Shilp | S o | TeRImeear | sy ey | Morte e | 100 5% 100% o |l Target met
- eports
ISSP Deliverables per Wieight # Alge m%mqmﬁma from
obe kot deliverables g ;
submitte the system (if
to DICT applicable);
M_Oc:_“av_u_mﬁsm Raw database or
B Excel file -
Percentage of resolved within itori
SMg | complaints resolved | the prescribed c (Actual / . " o 5 5, | Monitoring  per ¢
WitHAthe fimaline / Total 5% ._.ﬂm.mw”x 100% 96.22% 4.81% 95.59% 4.78% | regional office; Target not met
prescribed timeline’ number of cl9 Sample claims
complaints from regions;

received with

' Applicable processing time based on compliance with Republic Act No. 11032 or the Ease of Doing Business and Efficient Government Service Delivery Act of 2018.




INTERNAL PROCESS

Objective/Measure

Component

Formula

Weight

PCIC Submission

Actual

Rating

GCG Validation

Actual

Rating
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Supporting
Documents

GCG Remarks

complete 2023  Summary
documents Monitoring;
Report.
Consolidated
Complaints
Database.
Number of
claims settled
within the Raw database or
Percentage of prescribed (Actual / Excel file =
lai imeli Monitorin er
SWAp | -Sreipieessen | MMEE Tl | pe, | ey 100% 86.05% | 430% | 5204% | 260% | oot Pl Target not met
prescribed timeling? complaints Welght Sample  claims
qmom_<mw with from regions.
complete
documents
Number of Documented Procedures Revised
; Board- Management Management No Board-
a. Risk ; ; : Copy of the ;
Actual Approved Risk | Approve Risk Approve Risk Approved Risk
M i 0 0 0, &
mﬂmmﬂ_w_w%m%mzﬂ Accomplishment 25 Management Management 1 2o Management Lo wmﬂmfemow ﬂ.8<mn_ Management
Framework Framework Framework a A : Framework
SM 11 opy of the
Milestone® Board- Product Copy of Board-approved
Governance Board- review and
2 Mﬁoacoﬁ Actual o Approved Framework 0 Approved 0 reprice insurance
ﬂwﬁmﬂ%ﬁﬂm Accomplishment i85 m%\wﬂwﬂom presented to &S Product £ products gt met
Frarmewnik and approved Governance
by the Board Framework
2 Ibid.

3 See Appendix A.
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Component PCIC Submission GCG Validation wmwmwﬂrﬂm GCG Remarks
Obiecti - Rating o .
jective/Measure Formula Weight System Actual Rating Actual Rating
Result of
Consultant
Board- Review of . Www« %ﬂ
c. Review and Approved Product Approved
Reprice Actual " Review and Pricing and o . o
Insurance Accomplishment &ak Reprice Recommendat @B _Nmm,%/mommja B Terget et
Products Insurance ions presented In mcwm:nm
Products to and Prafiics
approved by
the Board
Passed 2nd Passed 2nd Passed 2nd
Surveillance Surveillance Surveillance ISO 9001:2015
Audit on the Audit on the Audit on the Certificate
SM 12 Wmnwﬁmwmm__o i >ono:>goﬂw_mmL R 5% wh_u_ﬁm_ﬁ: provision of provision of 5% provision of 5% Target met
P g agricultural agricultural agricultural Surveillance Audit
insurance insurance insurance Report
protection protection protection
Sub-total 27.5% 25.36% 23.63%
SO 6 | Enhance the Human Resource Management
Competency
m Assessment
= Report for 2022-
m 2023.
© Established | COmPStency Established o of
o3 Improvement on the Actual y All or Baseline - 3 Accomplished
O Shils Competency Level | Accomplishment a6 nothing OoBUmﬁm:Q Established 2 Oonmﬂm:Q i Survey. Targetmet
= Baseline (1.27) Baseline with Gliestionnaires
M Database of the
= Competency
= Assessment
Survey Result.
Sub-total 5% 5% 5%
Grand Total 100% 92.03% 90.30%

iy




SM 11: NUMBER OF DOCUMENTED PROCEDURES REVISED

1. Management
Documentation

Committee

approval of

the

1.25%

APPENDIX A

2. Board approval of the Documentation

1.25%




